
Q. Could you explain what kind of alliance you intend to take with Japan 
Home Shield Corporation to generate revenue going forward?
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A. We do not expect synergy effects as it is the first year of the alliance. 
We only expect share of profit of entities accounted for using equity 
method.

A. Leveraging our technologies, we intend to develop methods with 
significant advantages and apply them in the residential foundation 
area.

Q. Are synergies with Japan Home Shield Corporation, with which you 
formed a capital and business alliance, reflected in the forecast for the 
fiscal year ending March 31, 2027?
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Q. Japan Home Shield Corporation has been making losses until recently. 
I think an investment of about 2.6 billion yen is a large amount for you. 
Are you confident of gaining returns?
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A. Negotiations resulted in the investment ratio of 30%. Having 
understood we would capture 30% of profit, we are also exploring 
revenue generation through synergy effects.

A. Japan Home Shield Corporation recorded losses until the fiscal year 
ended February 28, 2025. However, profitability has been strong on an 
EBITDA basis, and we believe the company has stable cash generation 
potential.

Q. Acquiring a 30% share in Japan Home Shield Corporation leads you to 
capture share of profit of entities accounted for using equity method, 
and I think it is hard to find synergies numerically. Could you explain 
your strategic intension to the extent possible?
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Q. There was a period in the past when operating profit margin was 10%. 
What is your operating profit margin target at this point?
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A. The competitors are those that are engaged in residential foundations. The 
residential foundation area consists of many small and medium-sized 
business operators, which offer general-purpose technologies and low 
prices. By providing our high value-added technologies in the price range 
as close to theirs as possible, we believe we can maintain the advantage.

A. There were times when operating profit margin was nearly 10% during the 
period when patent protection for the TENOCOLUMN Method was in effect, 
but unfortunately, we do not expect operating profit margin to recover to 
10% at this point. Nevertheless, gross profit margin has improved to 19%, 
and we ensure that we maintain a gross profit margin of around 20%. We 
will aim to drive earnings growth across the Group through synergies from 
collaboration with Japan Home Shield Corporation and utilization of high 
analysis and other capabilities of our subsidiary Integrated Geotechnology 
Institute Limited in addition to improvement in non-consolidated gross 
profit margin.

Q. Who are the competitors of Greater TENOX?
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