. Second Quarter Financial Results Briefing (Question and Answer Summary ]@
for the Fiscal Year Ending March 31, 2025 =

[Q. As the new president, what new priority issues are you focusing on? ]

A. There have been no major changes as I am focused on implementing the Medium-Term
Management Plan. At a time of flat market growth, the main issue we face is increasing our
market share by reinforcing our strengths. I think our development strategy is extremely
important to achieve that. It is also vital that we focus our energy on M&As. Having
acquired a construction business in Vietnam, I would like to continue to supplement our
business through M&As, whether in Japan or overseas.

[ Q. What specific measures will be implemented to improve Tenox’s operating profit margin? ]

A. Construction methods also have lifecycles, and it is important to introduce highly profitable
new construction methods while maintaining the profit margin of traditional methods. We
are currently developing a new center bored piling method for concrete piles, and there are
good expectations for the method as it is considered highly advantageous.

[ Q. What is the outlook for orders in the second half of the fiscal year ending March 31, 20257 ]

A. First of all, I would like you to keep in mind that the order back log grew to about 12,000
million yen in the first half of the fiscal year. That is an extremely high level, equivalent to
about six months of annual net sales, We expect there to be basic demand and we will be
able to receive stable orders.
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[Q. What is the outlook for future orders—that is, orders in April 2025 and after? ]

A. It appears that orders related to so-called basic demand will be stable. We will complete the
Hokkaido Shinkansen extension project during the fiscal year ending March 31, 2026. As
there are plans for railway projects in April 2026 and after, we are moving forward with

preparations to capture those projects. Therefore, I am confident that we will continue to
obtain plenty of orders.

[Q. What are your thoughts regarding the increase in wages starting in April 20257 ]

A. I would like to refrain providing concrete numbers as wages will rise in line with the going

market rate. The Medium-Term Management Plan includes plans to steadily increase wages,
and we will move forward in line with this plan.

[Q. What will be the source of funds for wage increases starting in April 2025? ]

A. Profits will be used to increase wages; therefore, it is important that we are sure to increase
gross profit.
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[Q. What can you tell us about recurring businesses such as maintenance? ]

A. The maintenance business is difficult because of the nature of piling work, but there is
demand for reconstruction of existing structures. Because we receive orders for
reconstruction projects that makes use of our existing foundation of TENOCOLUMN Method,
I would like to try to deepen that technology.

[ Q. What is the outlook for orders, considering the impact of the political situation? ]

A. When looking at our businesses, it is important to consider civil engineering projects and
construction projects separately. The Gantetsu Pile Method is the main construction method
used for civil engineering projects, and it is widely used for railways and roads. Even if
some railway projects are delayed, we do not expect a sudden decline in the number of
railway projects because there will continue to be new ones.

As for construction projects, the overall market is flat, and the whole industry faces the
issue of where to dispose of residual soil from construction as current laws and regulations
related to residual soil are becoming extremely strict. A major issue is to what extent it is
possible to reduce residual soil, and since the new center bored piling method for concrete
piles is better in terms of reducing residual soil, I expect the method to lead to new orders.
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{Q. When will Tenox start to record sales for the new center bored piling method for concrete J

piles?

A. We are waiting to obtain official approval for the method, and expect to start recording
related sales in the fiscal year ending March 31, 2026.

Q. If the new construction method is approved, will the price be set by construction cost
calculation standards?

A. There is no particular relationship between official approval and price. When constructing
buildings, it is necessary to obtain building certification, and the construction method must
be officially approved because it is extremely difficult to obtain building certification unless
an officially approved construction method is used. If we obtain official approval for the
method, all the elements for selling properties will be in place.

Q. The new center bored piling method for concrete piles reduces the amount of residual soil
from construction, but is it more expensive than existing construction methods?

A. It is slightly more expensive because there are few businesses who can undertake the
center bored piling method and various equipment is necessary. Conventional prebored
piling method is normally cheaper than the center bored piling method, but when the

excavation extends to the support layer, it is cheaper to use the center bored piling method.
This is when the center bored piling method is superior.
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[Q. Who are sales of soil liquefaction countermeasures targeted to? Is it residential homes? ]

A. It is extremely difficult for Tenox to implement soil liquefaction countermeasures for
residential homes because of their small size. However, there is strong demand for such
work for key structures that have to avoid damage during earthquakes, such as fire
stations, police stations, and city offices. There is also expected to be demand for this for

such structures as large warehouses and data centers. Therefore, we are primarily
targeting these kinds of facilities.

Q. (Continuation) What is the state of soil liquefaction countermeasures sales? Will sales be
launched after it becomes legally required or something similar?

A. Key structures are designed and constructed based on high standards related to such issues
as soil liquefaction countermeasures regardless of the law. We have already begun to

discuss related proposals with design offices and general construction companies while
analyzing liquefaction and cutting costs.

Q. (Continuation) Have there been any discussions of legal or regulatory issues related to soil
liguefaction countermeasures?

A. We have already begun to implement soil liquefaction countermeasures for key structures.
Soil liguefaction countermeasures in Uchinada area, which suffered soil liquefaction damage

during the Noto Peninsula Earthquake, are drawing people’s attention, and it appears that
demand for this is gradually growing.

5
Copyright © TENOX CORPORATION All rights reserved.

EXX=AE TIVvTK



