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Q. How high do you want to bring the gross profit margin?

A． In the past, we checked and evaluated our KPI results only after a 
project was completed. Now, we have improved our system so that 
KPI numbers can be seen in real time during construction and shared 
quickly among everyone involved. This allows us to deal with 
problems faster when they occur. We are also working to pass higher 
material costs on to our prices in an appropriate way. These are not 
dramatic fixes, but steady, small improvements we make over time.

A． Although this depends on economic conditions and our customers’ 
situations, we would like to aim for a stable gross profit margin of 
around 20%.

Q． Could you explain what specific efforts were made to increase the 
gross profit margin?
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Q． Do you have any concerns about operating a factory in Vietnam after 
acquiring it, given that you do not have prior experience in 
manufacturing?
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A． Since this is our first initiative of this kind, we plan to move forward by 
forming a technical partnership with a Japanese pile manufacturer for 
the manufacturing and development aspects.

A． For example, steel pipe pile construction can be contracted in two 
ways: “materials + construction” or “construction only.” In most cases, 
we handle projects on a “materials + construction” basis. However, 
when we take on “construction only” contracts, sales are lower 
because no material costs are included, and as a result, the gross 
profit margin becomes higher. To remove the impact of such cases, we 
calculated the normalized gross profit margin based solely on 
“materials + construction” contracts, which came to 17.3%.

Q． You mentioned that the gross profit margin of 19.3% for the first half 
of FY2026 was influenced by special factors. Could you explain what 
those special factors were?
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A． Since the concrete pile manufacturing contributes to an increase in the 
gross profit margin, we expect to see an improvement.

A． Yes. The 1.1 billion yen planned for the new CP-X method will be 
carried over to the next fiscal year and beyond, but this will be offset 
by increases from other methods. Therefore, we expect progress in 
the second half to proceed according to the initial plan.

Q． If pile manufacturing at the Vietnam plant proceeds successfully, will 
the gross profit margin improve?

Q． The sales forecast for the fiscal year ending March 31, 2026 has been 
reduced by 2 billion yen. Is this decrease attributable only to the first 
half, with no change expected in the second half?
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A We are not planning to recognize it in the fiscal year ending March 31, 
2026; we expect to reflect it from the fiscal year ending March 31, 
2027 onward.

Q． Do you plan to record sales from the next major Shinkansen project in 
the fiscal year ending March 31, 2026?

A． You can consider that 1.1 billion yen of the previously mentioned new 
CP-X method and the remaining amount is related to the Hokkaido 
Shinkansen project.

Q． The 2 billion yen decrease in the net sales in the earnings forecast for 
the fiscal year ending March 31, 2026 is attributable to the Hokkaido 
Shinkansen project and the new construction method. Could you 
provide an approximate proportion for each?
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A． The cost reduction is not sufficient to create a significant cost 
advantage. We will continue to promote this initiative primarily as part 
of our response to environmental issues.

Q． Do electric furnace steel piles offer not only CO2 reduction benefits but 
also cost advantages?

Q． Can electric furnace steel pipes and blast furnace type-C cement be 
applied to all types of construction projects in terms of quality?

A． This will be handled on a project-by-project basis, as it depends on 
the design. If we obtain the approval of the project owner, we intend 
to use these materials. We will continue our efforts to promote the use 
of low-carbon and decarbonized materials.
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